Consultancy Ref No: 290/RPLC/26-27

RFP FOR CONSULTANCY SERVICES
WWE-PAKISTAN

SUBJECT:

Consultancy Services for Development of Coffee Table Book and Communication &
Visibility Materials for the Regenerative Production Landscape Collaborative-Pakistan
(RPLC-Pakistan)

Application Submission:

Application Submission: Interested consultants should submit the Proposal on the Application Form
Available Online or can access through the following Link:

https://forms.office.com/e/sxNStCNxPM



https://forms.office.com/e/sxNStCNxPM
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1) INTRODUCTION & BACKGROUND

Contract type: Consultancy and Services
Duration of assighment: 08 -Months (1% November 2026- 30*" June 2027)
Type: Firm/individual(both)

Background of Project & Assignment:

The Laudes foundation has supported a programme and developed a joint strategy with its partners to enable
regenerative production landscapes. Over the past years, 04 RPLCs have been set up in India, Pakistan, Brazil and
Tanzania. These RPLCs are all based on the same innovative model to foster agricultural ecosystems which
conserve and enhance natural resources and build community resilience whilst enabling businesses to source
responsibly. To grow the RPLC model, increase the impact and make it sustainable, collaboration between the
different RPLC partners is imperative.

RPLC-Pakistan is being convened by WWF-Pakistan. It adopts a multi-stakeholder governance model that brings
together diverse stakeholders, such as local communities, farmers, governments, businesses and NGOs to drive
market transformation. The collaborative works to advance regenerative agriculture at the landscape level for
ecosystem restoration.

RPLC, being the part of global forum of ‘1000 Landscape for 1 billion People (1000L)’" which is a radical
collaboration of change agents working together to accelerate landscape efforts, requires development of
quality visibility and communication material to disseminate its actions/interventions and impacts among its
partners and national as well as international stakeholders.

In addition to RPLC-specific communication materials, WWF-Pakistan’s Food & Agriculture (F&A) Programme
requires the development of a high-quality Coffee Table Book to document and showcase its major
interventions, achievements, innovations, field practices, success stories and impact.

The Coffee Table Book will serve as a flagship communication and visibility product presenting the F&A
Programme’s work through compelling storytelling, high-quality photography, creative design, infographics and
professionally developed layouts.

The assignment therefore requires integrated communication, editorial, graphic design, digital communication
and printing support to ensure consistent and high-quality representation of the RPLC and F&A Programme.

2) GENERAL CONDITIONS

1) The WWF-PAKISTAN reserves the right to reject or accept any proposal. The WWF-PAKISTAN reserves the
right to proceed with the implementation of any Service, in whole or in part, as described in the Proposal.

2) The WWF-PAKISTAN reserves the right to engage in discussions with any BIDDER to clarify responses or
discuss certain issues with regards to the proposal or services requested. The WWF-PAKISTAN has no
obligation to notify the other BIDDERS of the discussions, clarifications, or other information provided by a
BIDDER. Any additional information required for preparation of the BID shall be distributed to all participants
at the same time.

3) The WWF-PAKISTAN reserves the right to award the proposal based on experience, qualification,
completion date, service costand other criteria, and not necessarily the lowest cost.

4) Based on the RFP BID the WWF-PAKISTAN is entitled to change/replace or omit any clause/part of the
preliminary defined scope of services of the proposal. The WWF-PAKISTAN shall conduct negotiations with
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WWEF to achieve full compliance to the requirements.

5) The WWEF-PAKISTAN reserves the right in the event the successful CONSULTANT fails to comply with the
terms and conditions as listed, to cancel this contract and award it to another CONSULTANT without penalty
or action against the WWF-PAKISTAN. TheRFP does not constitute an agreement or order.

6) The RFP is not a binding agreement between the parties, submission of a proposal or response by a
proponent is voluntary.

7) By submitting a bid, the BIDDER is deemed to have acknowledged all the undertakings, specifications, terms
and conditions, WWF Fraud and Corruption Prevention and Investigation Policy and WWF’s Environment
Social & Safeguard for consultant agreement and to be bound by them if the BID is accepted. All expenses
incurred by the Bidder in connection with the preparation of its proposal are to be borne by the RFP participant,
and the WWF-PAKISTAN shall not incur any obligation whatsoever toward the Bidder regardless of whether
such bid is accepted or rejected.

3) PURPOSE

a. Objective of the Consultancy:

The primary objective of this consultancy is to provide professional communication, creative design,
editorial, visibility, digital media and printing support for the RPLC-Pakistan and F&A Programme.

The consultancy will particularly focus on the development and production of a high-quality F&A Coffee
Table Book, while also supporting RPLC communication and visibility through digital, print and social
media materials.

b. Specific Tasks:
Coffee Table Book will be comprised of;

1. Develop the overall creative concept and visual identity of the F&A Coffee Table Book.

2. Develop the proposed structure, sections and storytelling approach in consultation with the F&A Team.

3. Compile, organize and professionally present F&A Programme content, achievements, interventions,
milestones and impact as part of the coffee table book.

4. Support the development and editing of concise, engaging and audience-friendly narratives based on
information provided by the F&A Team.

5. Showcase major F&A interventions, including, where relevant:

e Climate-Smart Agriculture

e Regenerative Agriculture

e Sustainable and Better Cotton

e Organic Cotton

e Agroforestry

e Biodiversity conservation

e Soil health

e Water stewardship and efficient water use
e Integrated Pest Management

e Bio-products and sustainable inputs

e Demonstration plots and field trials

e Farmer capacity building

e Gender and social inclusion

e Livelihood improvement and resilience

e Partnerships and stakeholder engagement
e Food Waste and Loss

e Success stories and best practices
pg. 3



o

11.

12
13

Develop engaging farmer stories, case studies and human-interest stories showcasing project-level
impact.
Select, organize and professionally place available photographs and other visual materials.
Identify gaps in visual documentation and recommend additional photography requirements.
Develop maps, infographics, charts, timelines, icons and other visual elements where required.

. Design and develop the complete Coffee Table Book layout, including:

Front and back cover
Introduction/foreword
Programme overview
Thematic sections

Project stories

Impact and achievement pages
Photo stories

Infographics

Acknowledgements and credits

Ensure all technical information, figures, project names, locations and achievements are presented
accurately based on information validated by the F&A Team.

. Provide a print-ready high-resolution final artwork.

. Provide a high-quality digital PDF version for online dissemination.

B. RPLC Communication and Visibility Materials

14.
15.
16.
17.

18.
19.

20.

Develop and implement a communication approach for RPLC-Pakistan aligned with RPLC communication
standards and WWF-Pakistan branding.

Develop communication materials related to RPLC-Pakistan’s activities, interventions and achievements.
Design project briefs, factsheets, brochures and other stakeholder communication materials.

Design generic RPLC standees, banners and other visibility materials for use during project activities and
events.

Develop and design quarterly newsletters, project updates and other communication products.

Develop infographics and visual communication materials to present project achievements and key
messages.

Produce digital and printed communication materials for stakeholder meetings, workshops, policy
dialogues and other events.

C. Social Media and Digital Communication

21

22.

23.
24.

25.

D. Prin

26.
27.

28.

29.

. Support and maintain an active digital presence for RPLC-Pakistan through relevant social media
platforms.

Develop social media creatives, captions and communication content highlighting key RPLC activities and
achievements.

Support the dissemination of major project milestones, success stories, events and impact stories.
Develop digital communication assets from the F&A Coffee Table Book for use on social media and other
digital platforms.

Where required, develop short videos/reels and other audio-visual content showcasing project
interventions and success stories.

ting and Production

Develop printing specifications for the Coffee Table Book and other communication materials.
Coordinate the printing and production of approved communication materials in accordance with WWEF-
Pakistan procedures.

Ensure quality assurance of final printed materials, including paper quality, colour reproduction,
finishing, binding, and overall presentation.

Review and approve final proofs before printing.
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A. F&A Coffee Table Book
11. Creative concept and proposed structure of the Coffee Table Book.
12. Editorial and visual design template.
13. Complete content organization and layout.
14. Professional editing and presentation of approved content.
15. Selection and placement of photographs.
16. Farmer stories, case studies, and impact stories.
17. Infographics, maps, charts, and other visual elements.
18. Complete professionally designed Coffee Table Book.
19. Print-ready high-resolution artwork.
20. Final digital PDF.
21. 100 printed copies as per the agreed specifications.
B. RPLC Communication Materials
12. RPLC project brief/factsheet.
13. RPLC brochures and communication materials.
14. RPLC newsletter(s).
15. RPLC banners and standees.
16. Infographics and digital communication materials.
17. Event-specific visibility and communication materials.
C. Digital and Social Media
18. Social media creatives and captions.
19. Digital campaign materials.
20. Selected short videos/reels or other audio-visual content, as agreed.
21. Digital communication assets derived from the F&A Coffee Table Book.
D. Final Documentation
22. Final repository of editable design files.
23. Final high-resolution print files.
24. Final digital communication files.
25. Brief final report summarizing communication products developed and activities completed.

The consultancy assignment must be completed within 08 months starting from 1t November 2026 to 30™"
June 2027.

5) REQUIREMENTS

The consultant should meet the following criteria:
e Master’s degree in communications/journalism/public relations or relevant fields
e Ability to conduct field visits and communicate with the stakeholders, including the farming community

e Proficiencyin graphic design and multimedia content creation to develop visually appealing and informative

digital content.

e Familiarity with digital presentation tools and software for creating engaging and interactive

communication material/presentations.
e Ability to work within a specified timeline and deliver high-quality, polished, and professional deliverables.
e Experience of working with WWF- Pakistan would be an added advantage.
e Relevant experience letter related to the assignment, if past experience with WWF, share the documents

6) CORRESPONDENCE & SUBMISSION OF PROPOSAL
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1. Application Submission:

Application Submission: Interested consultants should submit the Proposal on the Application Form
Available Online or can access through the following Link:
https://forms.office.com/e/sxNStCNxPM

2. Interested consultants should submit the Proposal and can send their Queries through Email by attention
to the following:

To: Faiza Khan (fakhan@wwf.org.pk)

Cc: Assadullah (assadullah@wwf.org.pk)

The RFP submission deadline is mentioned on the WWF website.
3. Anyinformation and responses to enquiries will be made in writing and distributed by email to all
proponents. Enquiries received after the foregoing deadline will not receive a response.

7) FORMAT OF THE PROPOSAL

The BID submitted by the participant must be structured as per the instructions below:

1) Application Form available at WWF-Website - General information about the Bidder, covering
qualification and experience, CV, and all related Information.

2) Experience:

a) Description of the complete projects: the list and general information about the complete
projects, description of the role in the project, other accomplishments of the Consultant.

3) Proposal outlining scope consultancy service- Description of scope and working process, stages,
deliverables, exclusions, conditions.

4) Provide template of already complete similar type of reports- the WWF-PAKISTAN may request
additionally.

5) Service Provision Timeline — Provide Detailed Work Plan as per Deliverable and TORs.

6) Financial Proposal- the prices shall be provided in Pak Rs, the total price shall include all costs related
to service provision including applicable taxes.

Note:

Templates of all Information is provided on Application form available at WWF-Website. Any
Additional Information related to the RFP can be attached along with application Form.

8) FINANCIAL PROPOSAL

The proposed prices shall be provided in PKR, the total price shall include all costs related to service
provision including all Direct and Indirect taxes, Travel, Boarding & Lodging shall be based on actual
receipt up to max Ceiling (If Any).

pg. 6


https://forms.office.com/e/sxNStCNxPM
mailto:fakhan@wwf.org.pk
mailto:assadullah@wwf.org.pk

The consultant will submit the cost of the assignment in a lump sum, including all applicable taxes according
to the Government of Pakistan and the Government of KP

The Payment Term: shall be defined by the contract to be concluded between WWF -Pakistan and the
consultant.

Financial Proposal

Description Units Quantity Rate Total Amount
Remuneration: Man Days [MD] /
Field Man Months
e Office [MM]
2. AirTravel N/A N/A N/A 0

Road travel costs for consultants will be reimbursed on actual
3. Road Travel basis.

Boarding and lodging costs for consultants will be paid on actual

4. Boarding/Lodging basis

5. Others (Please specify)
Training Material,
Printing, Photocopies,
Colour printing, practical
demonstration
equipments e.g candling

Please separate remuneration and out-of-pocket expenses.

Grand Total Inclusive of All direct or indirect Taxes and Out of Pocket Expenses

9) EVALUATION PROCESS

Applicant’s proposal shall be evaluated based on Quality and Cost Based Selection (QCBS) method. Under
QCBS both technical and financial proposals shall be evaluated as per following criteria against a maximum
score of 100 points.

A) Technical Proposal (70%)
e Detailed workplan
e Expression of interest (EOI)
e Company’s Profile
e Detailed methodology
B) Financial Proposal (30%)

e Detailed financial proposal which should be inclusive of all applicable taxes and out of pocket
expenses. The financial proposal should follow a breakdown structure i.e., specifying cost(s) to each
head and subhead

e Company’s registration certificate
e NTN detail(s)
e Any legal or technical certification required for the task

e Audited Accounts Report (if available) of last FY
Note: Late/ incomplete submissions will not be accepted. Only three (03) top-ranked firms will be included
in the comparative process
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Legends:

Q

E

Qualifications/CVs of team is
mandatory

Experience relevant to the assignment

Adequacy of the proposed
methodology and work plan

Skills & Competencies for the
assignment

Prior experience with WWF-Pakistan

10) DOCUMENTATION AND CONFIDENTIALITY

All documents completed based on requirements of the present RFP shall be the property of the WWEF-
Pakistan, and shall not without the consent of the WWF-Pakistan be used, reproduced or made available
to third parties beyond what is necessary in respect of the fulfiiment of the Project. All documents issued
and information given to the BIDDER shall ke treated as confidential.

11) BUDGET

Total budget for this activity, inclusive of all taxes and out-of-pocket expenses are PKR 1,000,000/-

pg. 8

Maximum
Points

30

30

20

10
10



	B. RPLC Communication and Visibility Materials
	C. Social Media and Digital Communication
	D. Printing and Production
	A. F&A Coffee Table Book
	B. RPLC Communication Materials
	C. Digital and Social Media
	D. Final Documentation
	2) Experience:

